
What makes  
Social Computing hard?



Psy broke YouTube!

http://www.dailymail.co.uk/sciencetech/article-2859043/Gangnam-Style-views-YouTube-count-Site-upgrade-digits-displayed-song-s-popularity.html



Hey, are you free on Thursday at 3?



Social Life is Contextual



Challenge: Disparity of Work and Benefit 



Challenge: Disparity of Work and Benefit 

Who does work and who benefits? 

Groupware applications often require additional work 
from individuals who do not perceive a direct benefit 
from the use of the application 

Inspired by J. Grudin, Groupware and Social Dynamics: Eight Challenges for Developers, CACM 1994



Example: How Workers Use Calendars
!Information is in your head not in the system 
!Unscheduled time is when work gets done 
!Different infrastructure 
!Available depends on who’s asking



Addressing the Challenges
!Information is in your 
head not in the system 
!Unscheduled time is when 
work gets done 
!Different infrastructure 
!Available depends on 
who’s asking



Example: Google Calendar



Integrating Calendar and Email



Challenge: Exception Handling
Groupware may not accommodate the wide range of 
exception handling and improvisation that 
characterizes much group activity

Grudin, Challenges of Groupware, CACM 1994



ee



source: http://en.wikipedia.org/wiki/Electronic_health_record

Electronic Health Records

http://en.wikipedia.org/wiki/Electronic_health_record


Image courtesy Wendy Mackay

Paper Flight Strips



“If technology is to provide an 
advantage, the correspondence 
to the real world must break 
down at some point.” 
 - Jonathan Grudin



NEW  
TECHNOLOGY

minimize  
this distanceCURRENT  

PRACTICE



How to build social computing that a world of 
extemporizers actually adopts

!Less structure beats more 
!Twitter didn’t start with hashtags 
!Flexible lightweight tools are often more used than 
highly proscribed ones 
!Paper is one of the most flexible tools we have


